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DARTFORD TOWN CENTRE TRANSPORT AND PUBLIC REALM 
IMPROVEMENTS

Town, Princes and Brent Wards

1 Summary

1.1 This report provides an update to the previous report dated 12 April 2018, sets 
out the finalised outline design for Market St, summarises activities completed 
and sets out the planned progression of the scheme design, consultation and 
engagement and installation Works.

2. RECOMMENDATIONS:

Joint Transportation Board

2.1 That this report is considered and comments passed to Cabinet.

Cabinet

2.2 That the finalised Outline design for Market St, as shown at Appendix A, be 
agreed as the basis for developing the detailed design for the Market St scheme, 
with delegated authority granted to the Managing Director in liaison with the 
Leader of the Council to agree the detailed design.

2.3 That Officers continue liaison with bus operators to identify the most appropriate 
arrangement for bus stop provision.

2.4    That Cabinet note the proposed appointment of Amey via the KCC Framework 
to carry out the construction Works for the Market St scheme.

2.5 That the High Street area be added to the scope of the project, with Officers 
seeking to identify appropriate funding to this additional element. In the event 
that insufficient funding is identified, delegated authority is granted to the 
Managing Director in consultation with the Leader of the Council to meet any 
funding shortfall from the Council’s earmarked reserves.

3. Background and Discussion

Funding

3.1. The project funding Agreement was completed on 17 August 2018. The 
total project budget value of £12M is split as £7.7M funded by Homes 
England (HE) and £4.3M funded by the Local Growth Fund (LGF). 
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3.2. Kent CC Highways are fulfilling the role of Accountable Authority under 
the Agreement. A positive working relationship has been developed, and 
regular contact maintained.

Phasing and Programme

3.3. Initial Phasing proposals were prepared by the Council’s design 
consultants and these formed part of the Business Case submission 
from which project funding was secured.

3.4. This has been subsequently reviewed to seek to follow a logical flow of 
work, whilst also accelerating to better meet the project spend profile 
requirements. The high level programme Roadmap for the project is 
included at Appendix B of this report.

3.5. Proposed phasing is as follows:

 Phase 1: Market Street (including Market Place, part of the High 
Street and part of Lowfield Street).

 Phase 2: Junction improvements at the junctions of Lowfield 
Street/Instone Road, Instone Road/Highfield Road, Highfield 
Road/West Hill/Spital Street, along with urban realm 
improvements for the extents between each junction and adjacent 
Highway.

 Phase 3: Hythe Street.
 Phase 4: Junction improvements at the junctions of Hythe 

Street/Home Gardens and Home Gardens/East Hill/Overy 
Liberty.

3.6. The Outline design has been completed for Phase 1 and was submitted 
to Kent CC Highways on 2-11-18 to commence the Technical Audit 
process.

3.7. The Detailed design stage for Phase 1 has now commenced, scheduled 
to be complete in late January 2019.

3.8. It is intended to award the Works contract in February 2019, ahead of a 
commencement on site in late May 2019. 

3.9. The Outline design stage for Phase 2 is scheduled to commence in 
January 2019.

3.10. It is proposed to add the High Street area to the scope of the project as 
Phase 1a. It may be possible to be incorporated within the current project 
budget. However, if sufficient funding cannot be made available from 
existing funds, the Council may be required to fund any potential 
shortfall. Any decision as to proceed with the inclusion will be subject to 
a review following assessment of the budget once further detail is 
available for the estimated cost of Phase 2 (the 4 no. junctions).
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Scheme Design

3.11. The scheme design shall follow the phasing as set out above. 

3.12. The first phase, Phase 1: Market Street will incorporate the following key 
features (see Appendix A):

 The establishment of a new urban square entitled Brewery Square, 
predominantly by the provision of 4 No. pocket parks, to introduce 
pleasant green urban realm areas. The use of this name seeks to 
make reference to the rich history of brewing in the Market Street 
area and to introduce a link to the historic past of Dartford.

 Narrowing of the carriageway to calm traffic and improve 
pedestrian movement between the town centre and Central 
Park/Brewery Square.

 Relocation of the TfL bus services to Home Gardens (westbound 
only – eastbound stops are already located at Home Gardens).

 The use of high quality and long lasting natural stone materials. 
Examples of these can be viewed in the small Test Area in the 
southwest corner of Market St that was installed as part of an 
engagement exercise in late October 2018 which remains in-situ.

 Retention of all short term parking, by reallocation of spaces to 
bays at the side of the Highway and including some use of the 
existing small car parking area to the rear of the Iceland store.

Engagement

3.13. By way of a furtherance of the previous Consultation activities already 
completed, new letter drops were made to all business and frontages in 
Market Street, Lowfield Street, Market Place and the High Street. 

3.14. The letter drops were then followed up with individual short meetings 
(c95 No.), where, in addition to providing a detailed explanation of the 
Phase 1 scheme proposals, contact details and loading and access 
arrangements were captured – and have been incorporated in an 
engagement schedule, to track and provide continuity in contact and 
interaction with correspondents.

3.15. Through this in depth consultation exercise, from feedback and 
observations that arose, it was decided to revise the Outline design to 
incorporate improved loading facilities.

3.16. Feedback was generally very positive.

3.17. A small Test Area has been installed to the southwest corner of the 
Market Street area. The intention of this was mutli-faceted : to provide 
updated imagery and information regarding the scheme proposals, 
examples of the actual types of materials and construction quality to be 
expected with the project; and to provide ongoing engagement with the 
public on the scheme and continue to receive feedback as the detailed 
design of the scheme progresses.  
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Management Arrangements

3.18. The project is being managed by a dedicated Programme Manager, who 
has specific experience of urban realm regeneration projects. 

Procurement

3.19. The scheme has been progressed through the Concept Design stages 
by the consultant Project Centre Limited (PCL). PCL have also carried 
out the design for the Outline stage, and have been commissioned to 
progress the Detailed stage, for Phase 1 Market Street. Discussions are 
now ongoing as to the procurement of design consultancy services for 
the Outline Design stage for Phase 2.

3.20. In the previous report dated 12 April 2018, reference was made to the 
intention to appoint the major contractor Balfour Beaty via the Scape 
Procurement Framework for the installation phase of the project. 
However, through development of the project, this has been subject to 
review and it is now considered that it would be more advantageous to 
use a contractor and supply chain with a more local knowledge and who 
has greater familiarity with the requirements of gaining approvals and 
carrying out work in Kent.

3.21. Accordingly, it is intended that the Works phase will be carried out by the 
Kent CC framework contractor Amey, procured under agreement/licence 
with Kent CC.

3.22. Other smaller items of service shall be procured as required.

Reporting

3.23. It is recognised that a project of this type has many stakeholders and 
interested parties within the Council and within the Council’s partner 
organisations, such as Kent CC Highways. 

3.24. A project Steering Group consisting of the project leads from the Council, 
Kent CC Highways and the Council’s design consultant has been 
convened and progress update meetings are held at monthly intervals.

3.25. In addition, a Project Board has been established, incorporating the 
senior management of the Council and Kent CC Highways. The Board 
is to meet on a quarterly basis.

4. Relationship to the Corporate Plan

ED 3. Improve the economic performance of the Town Centre
ED 4. Ensure the delivery of timely transport infrastructure
ET 4. Ensure a high quality street scene

5. Financial, legal, staffing and other implications and risk assessments*
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Financial Implications The project is fully funded by external sources 
and there is no planned financial impact to the 
Council. 
However, as noted in item 2.4 and 3.10 of this 
report, it is proposed to introduce the High Street 
area to the scope of the project.

Legal Implications

Public Sector Equality 
Duty 

Crime and Disorder duty 

None

N/A

N/A

Staffing Implications The Council has secured an independent 
specialist consultant to act as Programme 
Manager for the project. The role is fully funded 
by the project and costed within the budget for 
the full programme duration.

Administrative 
Implications

None 

Risk Assessment Some reputational risk in terms of delivery.
Also refer to item 2.1 and the financial 
implications section of this report.

6. Details of Exempt Information Category

Not applicable

7. Appendices

Appendix A - Market St Scheme Design [Drawing 1000004700-3-SK37, 
Plan image, CGI image]
Appendix B - High Level Programme Roadmap [Rev 1, 1-11-18]
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